Contextualization and multilingual support for OM
OM to help effective management of resources by community contributing to growth and development
Hypothesis: 
Development of rural community is a challenge for all development workers owing to low level of literacy, ignorance, communication bottleneck, in appropriate management of local resources and local level documentation of development activities. Moreover, rural communities lack in common vision for development, they fail to imagine their contribution to development goal and has low appreciation for locally available resources.  Isolated activities proved to be inadequate to contribute to the overall development goal of the world community.  At the advent of globalization it is very important that communities participate in the world development process through undertaking activities of common interest.  
Justification of how the proposal addresses the chosen theme:
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OM application in village, block, district level to help identify common activities and resource available to do so contributing to development of the community.

2. Adoption of OM in local context and language with the help of the community.
3. Formulate common vision and mission in above three levels.
4. Visualize how this common vision and mission can achieve bigger goal.

5. Visualize how the contributions will be recognized in wider context.

Research methodology and schedule:
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   A study tour / baseline survey shall be conducted in a small identified area with socio-economic, ethnic, and lingual diversity.  Based on the need and understanding ability, OM methodologies shall be customized and one thematic area shall be chosen with the help of the selected community people following participatory method keeping the basic guiding principle of OM intact.  Adoption and application of OM shall be done in the local context.  Extensive documentation of the entire process shall be carried out and midterm evaluation shall be done.  Lessons from mid term evaluation shall be used to further customize OM and reapply it, until the set goal is achieved.  Total time schedule is as follows:
1. Study tour / baseline survey – 4 days

2. Report analysis – 2 days

3. OM workshop – 4 days
4. Final outcome analysis consultation and draft report – 7 days

5. Gap filling – 2 days

6. Final report – 3 days 

Involvement of OM Community involved:

The entire research process will be facilitated by OM community members.  Documents on learning points shall be disseminated through the OM Learning Community.
Deliverables:
1. Document on the behaviour and practices of community prior to application of OM.

2. Document of customized OM methodologies for particular type of community and learning during the OM application process.

3. Documents on effectiveness of contextual OM application and SWOT analysis.
4. Volunteer from community to involve in OM learning community.

Tentative budget:
	Budget head
	Particular and rate (INR)
	Unit (no)
	Total (INR)

	Human resource
	OM consultant @6000 per day
	5
	30000

	
	Senior management staff @4000 per day
	10
	40000

	
	Coordinator @1500 per day
	15
	22500

	Multimedia Content development 
	- 
	- 
	18000

	Travel and food
	Study tour 3000 per day 
	4
	12000

	OM workshop 
	Food and organizing 10000 per workshop
	4
	40000

	Documentation 
	Report writing, photography, video etc @20 000
	-
	20000

	Final out come analysis
	Facilitation 
	
	30000

	Miscellaneous and overhead 
	
	
	10000

	Grand total
	222500


INR- Rs. 222500 (Rupees two lakh twenty two thousand five hundred only)

GBP- 2990.6225
